PMI Agile Certified
Practitioner

(PMI-ACP)®
Exam Preparation

Training

Why the PMI-ACP®
certification?

Created by agilists for agilists. If agility and delivering high
value outcomes frequently is your focus, then the PMI
Agile Certified Practitioner (PMI-ACP)® is for you.

Organizations that are highly agile and responsive to
market dynamics complete more projects successfully
than their slower-moving counterparts.

The PMI-ACP® spans many approaches to agile such as
Scrum, Kanban, Lean, extreme programming (XP) and
test-driven development (TDD). This course will increase
your versatility, wherever your projects may take you.

The PMI-ACP® delivers strong positive outcomes for
practitioners. It offers increased credibility because it is
the only Agile Certification that requires a combination of
training, experience and proven understanding through
examination.

Millpond is an Authorized Training Partner (A.T.P.)
with the Project Management Institute, Inc (PMI)®.
Training with an Authorized Training Partner
ensures you are trained:

* By an organization you can trust

» With high-quality PMI-developed course content

* By PMI-approved and vetted instructors

In order to become a PMI A.T.P. an organization has

to meet (or exceed) PMI’s rigorous quality standards
and requirements.

=
IN
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Approach

The Millpond team deliver highly engaging training
supported by quality courseware throughout Australasia.

Our training course includes:
* Agile principles and mindset
* Value-drive delivery

Stakeholder engagement

* Team performance

* Adaptive planning

* Problem detection and resolution
 Continuous improvement

150 mock exam questions
Student Guide

Receive quality PMI-ACP® exam preparation training
delivered by certified and skilled facilitators.

Simulated exams during the course prepare you for
exam day. We recognise and support learning in your
own way, using the most trusted adult education
learning techniques to ensure maximum retention and
understanding.

We monitor and track your progress, providing additional
tuition where required.

Millpond has been helping professionals across
Australasia and further afield attain their PMI-ACP®
certification since 2008.
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Results Delivery details

Training is instructor-led classroom or virtual. Corporate or

More than 40,000 certified in-house training is available, please ask us for details.

PMI-ACP® practitioners In-class: 4 days, materials and catering included.

world-wide.

Join the revolution! Virtual: 28 hours of facilitated, live, and online
classroom environment. Digital materials
provided.

71% of companies are

adopting an Agile mindset. Visit www.millpond.co.nz/acp for the latest dates and
pricing.

100% of delegates said PMI-ACP® prerequisites

the quality of presentation . Secondary degree, AND
either met or exceeded . 28 contact hours of training in agile practices*, AND
their expectations. . Professional Agile Experience in the form of:
* 24 months of agile project experience within the last
5 years, OR

» 12 months agile experience and degree from Global
Accreditation Center (GAC) program, OR

» 12 months year agile experience and active 3rd party
agile certification (current and earned more than 1
year ago), OR

* acurrent PMP®

*This course meets the required education hours.

'! Our trainer was amazing. It is not often you can sit in a
classroom all day and stay engaged so well done to the
presenter for keeping it interesting and relevant.

Great delivery. Training was well presented and our trainer
exhibited excellent knowledge of the material. He kept everyone
engaged and | found his training style really enjoyable.

One of the best training courses | have been on.

Contact & bookings

Online: www.millpond.co.nz/acp
Email: info@millpond.co.nz
Phone: +64 (03) 366 4383
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