
1. The Importance of Effective Communication
2. Communication Strategy and Plan
3. Stakeholder Management for Communication
4. Active Listening
5. Formal Communication – Governance & Project 

Structures
6. Using the Big Room (Obeya)
7. Commitment-Based Management (CBM)
8. Project Management Info System (PMIS)
9. Evidence-Based Communication – Compass Tool

1. AWP Introduction & Components
2. AWP Implementation Model
3. AWP Best Practices & Tools
4. AWP Benefits & Outcomes
5. Lean LPS Introduction
6. Setting up LPS on projects (Pull Sessions)
7. LPS Principles & Benefits
8. LPS Process (5 Planning Levels)
9. Planning for CCSU Introduction
10. CCSU Tools and Best Practices

1. Business Objectives & Performance 
Outcomes to Drive Scope

2. Setting the Project Up with A Clear Scope 
to Ensure All Stakeholders Are Bought In

3. Scope Evaluation Tools (CII)
4. Scope Governance Structures
5. Put in Place an Effective Change Order 

Process
6. Technology Supporting Scope 

Management & Change Orders

1. Contract Lifecycle
2. Contract & Delivery Method Strategies
3. Risk Classification and Prioritization on E&C 

Projects
4. Risk Management Framework & Process
5. Risk Management Tools & Techniques
6. Common Causes of Claims
7. Methods to Reduce Claims & Disputes
8. Claims & Dispute Process

1. Interface Management in E&C projects
2. Interventions throughout Project Lifecycle
3. Attributes for a good Interface
4. Understand the tools, process for design and 

management
5. How to effectively manage interfaces
6. Capabilities needed for Interface 

Management

1. Innovation in the Built Environment – What is it, Why it 
Matters & Where to Introduce

2. Establish an Innovative Culture to Drive 
Better Project Outcomes

3. Methods Necessary to Support Innovation
4. Emerging Trends, Transformative
5. Potential of Technology
6. Managing Technology Risks in the Built Environment
7. How to Bring Technology into Project and When Best to 

do it
8. Developing the Role of the Project Manager in Enabling 

Technology
9. The Emerging Digital Roles to Optimize the 

Latest Developments in Technology

1. Setting up your Projects Performance 
Strategy

2. E&C Project Metrics
3. Progress Measurement Process
4. Fostering the Right Culture
5. Materials Management Lifecycle
6. Strategy and Plan
7. Operations & Management of Materials
8. Technology and Management Best Practices

Built Environment Project Communication 
Pro

Scope and Change Order Management in the 
Built Environment

Interface Management in the Built 
Environment

Built Environment Performance and 
Materials Management Pro

Execution Planning in the Built Environment
Contract and Risk Management in the Built 

Environment
Built Environment Technology and 

Innovation Pro
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