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Millpond, a reservoir 
of multi-talented people 
and expertise to drive 
outcomes and build 
capability. 

With over 100 years of collective project 

experience and a reputation for delivering 

outcomes – Millpond has built a legacy 

that is only growing.  

Like the Millpond that powers a mill, our 

experience is the fuel that drives projects 

and enables us to be confident in the 

delivery. At Millpond we want to create the 

same dynamic in your business. 

By partnering with Millpond, you 

can tap into this pool of skilled and 

talented professionals to help you 

drive your project.  

Our services 
 

Project Management Delivery 
Providing a wide range of experienced project delivery 

personnel to help achieve business outcomes. 

 

Consulting 
Improving client project management maturity 

through consulting to create appropriate structure 

around project delivery, governance, process and 

tools. 

 

Training 
Equipping organisations and individuals with the 

skills to achieve project outcomes, through either 

bespoke, public or certification training. 

                         

Business Analysis 
Dedicated to empowering your organisation and 

team through unravelling complexities, streamlining 

processes, and unlocking the full potential of your 

business. 

                

Change Management 
Empowering organisations to embrace change as an 

opportunity for growth, innovation, and long-term 

success. 

     

Testing 
Providing independent verification of project or 
product quality through structured Quality Assurance 
activities. 
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Why Millpond? 
Proven process and methodologies 

Some of New Zealand’s largest and most successful organisations use Millpond because we 

offer a unique mix of capabilities. We summarise these as our ‘four P’s’: 

 

1. 2. 3. 4. 
A strong team 
of proven and 

capable 
consultants. 

A process-based 
approach that 

means we apply the 
right methodologies 
to fit your specific 

needs. 

People with the 
ability to integrate 
into your business 

quickly and 
painlessly. 

A personalised 
approach to everything 

we do, from training 
programmes to the 
delivery of projects. 

 
 
 
 

 

Some of our clients and industry partners 
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