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of Portfolios and
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5

1
‘4/:,‘!

s

-

Enhance the success rate for the projects/
programmes and the wider portfolio within
your organisation.

¢ Understand the principles of Project, Programme
and Portfolio Management (P3M)

Identify and understand the key roles and
responsibilities of Governance

¢ Enhance inter-project coordination
* Make better investment decisions
* Be able to manage changing priorities

This course is perfect for construction managers and
workers, Project/Programme/Portfolio Managers,
consultants, technical specialist, and any project team
members interested in P3M.

Delivery details

Instructor-led training either virtual or in classroom. Corporate
or in-house training is available, please ask us for details.

In-class: 1-day workshop. Public training at locations
around NZ.

Facilitated, live and online classroom environment.
The training is presented as 2 half days of
interactive online classroom training.

Virtual:

Our training course includes:
¢ Attendance certificate
e Course material

* Morning & afternoon tea and lunch (Classroom-based
courses only

e Over 20 FREE Project Management templates
e Student workbook

Course overview

This course is designed to equip attendees with tools
to enhance inter-project coordination, assist in making
better investment decisions and the management of
changing priorities. This workshop focuses on:

* Doing things right (Project and Programme
Management)

* Doing the right things (Portfolio Management)
» Making the right decisions (Governance)

Key issues are discussed such as;

* What key roles and responsibilities are required to
enable positive progression?

* How should an organisation structure itself to best
enable P3M methodology?

* What does Project, Programme and Portfolio
Management (P3M) mean in practice?

Why train at Millpond?

Our highly skilled trainers will cover everything you need
to know so that you have a better understanding of the
fundamentals of Portfolio and Programme Management.

Our courses are small and interactive, delegates get
an opportunity to immerse themselves in the learning
environment and to network at the same.
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