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Foundation and
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Exam Preparation
Training

Why PRINCE2%?

PRINCEZ2® is a globally recognised process-based
approach for project management which provides the
theoretical knowledge of how to plan, manage and
deliver projects from start to finish.

Based upon the tried and tested experience of project
management practitioners around the world, it provides
the themes, principles, and processes to deliver
successful projects of any size and complexity.

» Aimed at Project Managers or professionals wishing
to enter Project Management and key personnel
involved in project design, development, and delivery

 Applicable to a range of roles and sectors
* Step-by-step guidance to manage cost, time, quality,
scope, benefits, and risk

* Internationally recognized vocational certification that
enables success in your role

Millpond is accredited by PeopleCert on behalf of
Axelos as an Accredited Training Organization
guaranteeing a high calibre experience for learners.

Receive quality PRINCE2® training delivered by
certified and skilled facilitators.

We recognise and support your learning style, using
the most trusted adult education learning techniques
to ensure maximum retention and understanding.

@ PRINCE2

Approach

The Millpond team deliver highly engaging training
supported by quality courseware throughout Australasia.

Which PRINCE2® Certification is for me?

PRINCE2® Foundation:

* For individuals wanting to demonstrate they have
sufficient understanding of the PRINCE2® project
management method

* PRINCE2® Foundation exam voucher

PRINCE2°® Practioner:

* For individuals wanting to demonstrate they have
achieved sufficient understanding of how to apply and
tailor the PRINCE2® method in a scenario situation

Prerequisites

PRINCE2® Foundation:

* No formal prerequisites, although a familiarity with a
project environment would be beneficial

PRINCE2® Practitioner:

« For more information on which certifications are now
recognized as approved prior learning for the PRINCE2
Practitioner certification, please refer to the most recent
information at Axelos
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https://www.axelos.com/certifications/propath/prince2-project-management/prince2-practitioner
https://www.peoplecert.org/
https://www.axelos.com/

Benefits

Join more than 1,000,000
certified professionals
in 150+ countries.

Demonstrate your expertise.

Qualified and competent
project managers are
always in demand.

Applicable to any industry.

Delivery details

Training is instructor-led classroom or virtual. Corporate
or in-house training is available, please ask us for details.

PRINCE2° Foundation:
In-class: 3 days, materials and catering included.

Virtual: 21 hours facilitated live and online classroom
environment. Digital materials provided.

PRINCE2° Practitioner:
In-class: 2 days, materials and catering included.

Virtual: 14 hours facilitated live and online classroom
environment. Digital materials provided.

Both certification training courses include:

* Course materials including slides, activities, and
templates and mock exams

* Electronic Student Manual and activities specific to the
relevant PRINCE2® Certification exam

» Attendance certificate
e Exam voucher

'! I'm sure this is the same for the majority of the class, absolutely
loved this Project Management course and it's mostly due to your

teaching style.

Really respected the fact that you are in industry, and able to teach
us the stuff that is going to be useful and also having your spin/

input on things.

Contact & bookings

Online: www.millpond.co.nz/training/prince2/
Email: info@millpond.co.nz
Phone: +64 (03) 366 4383
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