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Why the PMP® certification?

The Project Management Professional (PMP)®
credential is the most important industry-recognised
certification for project managers. Globally renowned,
valued, and often demanded, the PMP® certification
gives you the tools to handle any project of any size
and complexity, in any industry.

PMP® certified practitioners can earn up to 25% higher

salaries, compared with non-certified project managers.

* Stand out from the crowd

* Globally recognised across all industries

 Spans all project lifecycles

Now including predictive, agile and hybrid approaches,
the PMP® proves project leadership experience and

expertise in any way of working. It supercharges
careers for project leaders across all industries.

Millpond is an Authorized Training Partner (A. T.P)
with the Project Management Institute, Inc (PMI)®.

Training with an Authorized Training Partner
ensures you are trained:

* By an organization you can trust

 With high-quality PMI-developed course content
* By PMI-approved and vetted instructors

In order to become a PMI A T.P. an organization has

to meet (or exceed) PMI's rigorous quality standards
and requirements.
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Approach

The Millpond team deliver highly engaging training
supported by quality courseware throughout Australasia.

Our training course includes:
* PMP® Exam Domains: People, Process & Business
Environment
- Creating a high-performing team
- Starting the project
- Doing the work
- Keeping the team on track
- Keeping the business in mind
¢ Student exam preparation guide
* 500 exam practice questions, including 300 official PMI
exam clone questions
* Exam application support
* 35 hours project management education

Receive quality PMP® exam preparation training delivered
by certified and skilled facilitators.

Simulated exams during the course and leading up to
your exam prepare you for exam day. We recognise and
support learning in your own way, using the most trusted
adult education learning technigues to ensure maximum
retention and understanding.

We monitor and track your progress, providing additional
tuition where required.

Millpond has been helping professionals across
Australasia and further afield attain their PMP®
certification since 2008.
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Results Delivery details

Training is instructor-led classroom or virtual. Corporate

Millpond delegates scored or in-house training is available, please ask us for details.
amongst the top performers In-class: 5 days, delivered over 1 week or 1 day per week
of all PMP® exam results over 5 weeks. Materials and catering included.
globally in 2022. Virtual: 35 hours facilitated, live and online classroom

environment. Digital materials provided.

Visit www.millpond.co.nz/pmp for the latest dates and
pricing.
93% of delegates state

the trainer exceeded their
expectations in knowledge.

PMP° prerequisites

» A Bachelor's or four-year degree
* 36 months leading projects”
* 35 hours project management education/training

or CAPM®
98% of delegates pass the
PMP® first time. —OR—
* High School Diploma, Associate’s Degree (or global
equivalent)

» 60 months leading projects*

* 35 hours project management education/training
or CAPM®

*All experience must be accrued within the last 8 years prior to your
application submission

'! All materials including access to your website quizzes, reviews and
games were invaluable. Our trainer was fantastic. Approachable,
extremely knowledgeable, was able to provide real life examples
throughout her experience as a PM in order to demonstrate how
the knowledge and process areas fit into real project management
situations. Could not fault her!

An extremely professional and yet friendly organisation to work with
and learn from.

Absolutely world class training delivered.

Contact & bookings

Online: www.millpond.co.nz/pmp
Email: info@millpond.co.nz
Phone: +64 (03) 366 4383
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