Certified Associate
Project Management
(CAPM)®

Exam Preparation

Training

Why the CAPMP® certification?

Approach

Respected across all industries, and one of the top

15 project management certifications; the Certified
Associate in Project Management (CAPM)® certification
demonstrates the ability to handle the responsibility

of managing a product or service life-cycle and is well
suited to people working in and around projects.

For a new or emerging Project Manager or member of
a project team, the CAPM® certification is one of the
best ways to push your career and build a foundation of
professional project management.

* Foster confidence & professional growth

* Enhance project management skills

* Create a framework focusing on value when
delivering change

Millpond is an Authorized Training Partner (A.T.P)
with the Project Management Institute, Inc (PMI)®.

Training with an Authorized Training Partner
ensures you are trained:

* By an organization you can trust

* With high-quality PMI-developed course content

* By PMI-approved and vetted instructors

In order to become a PMI A.T.P. an organization has

to meet (or exceed) PMI's rigorous quality standards
and requirements.

The Millpond team deliver highly engaging training

supported by quality courseware throughout Australasia.

Our training course includes:
* Project Management Foundations
* PMBOK® Exam Domains:

- Project Environment, Roles, Integration
Management
- Scope, Schedule and Cost Management

- Quality, Resource and Communication Management

- Risk, Procurement and Stakeholder Management
- Agile overview

» Over 200 CAPM® exam practice questions

» Exam application support

* 35 hours project management education

Receive quality CAPM® exam preparation training
delivered by certified and skilled facilitators.

Simulated exams during the course and leading up to
your exam prepare you for exam day. We recognise
and support learning in your own way, using the most
trusted adult education learning techniques to ensure
maximum retention and understanding.

We monitor and track your progress, providing
additional tuition where required.

Millpond has been helping professionals across
New Zealand and further afield attain their CAPM®
certification since 2008.

Project

v Management
JINN. institute.

millpond

Power your project



Results Delivery details

Training is instructor-led classroom or virtual. Corporate

100% of MiIIpond delegates or in-house training is available, please ask us for details.
pass the CAPM® exam with In-class: 5 days, delivered over 1 week or 1 day per
week over 5 weeks. Materials and catering
confidence. inoluded.
Virtual: 35 hours facilitated, live and online
classroom environment. Digital materials

provided.

93% of delegates state
the trainer exceeded their On demand: 35 hours of pre-recorded education.
Digital materials provided including mock

expectations in knowledge. exams. One-on-one time with a qualified
trainer to suit your schedule.

Visit www.millpond.co.nz/capm for the latest dates and

100% of delegates said pricing.

the quality of presentation ® . .
either met or exceeded CAPM® prerequisites

their expectations.

* Secondary degree (high school diploma, associate’s
degree or the global equivalent)

* 23 hours” of project management education
completed by the time you sit the exam

*This course meets the required education hours.

'! The content of the course material was better than expected. Our
trainer obviously has extensive knowledge of project management and
presenting that practical experience with the topics she covered really
helped me understand it better. | entered this training thinking it's one of
those normal online courses which might not be relevant or beneficial
for my development, but | was wrong.

| will now leave this training with much more knowledge of the best
practice in Project Management so thank you.

Contact & bookings

Online: www.millpond.co.nz/capm
Email: info@millpond.co.nz
Phone: +64 (03) 366 4383
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