PMP® vs CAPM®
PMI’s

Project Management Professional (PMP)®

credential is the most important industry-recognised certification
for project managers. Globally renowned, valued, and often
demanded, the PMP® certification demonstrates that you have
the experience, education and competency to successfully lead
and direct projects.
This recognition is seen through increased marketability to employers and higher salaries.
According to Earning Power: Project Management Salary Survey, Ninth Edition, a PMP®
certification shows increases in salary up to 20% more than non-credentialed colleagues and
peers.
Employers benefit as well. When more than one-third of their project managers are PMP®-certified,
organisations complete more of their projects on time, on budget and meeting original goals.
(Pulse of the Profession® study, PMI, 2015.)

Who should apply?
The PMP® certification recognises demonstrated competence in leading and directing project
teams. If you’re an experienced project manager looking to solidify your skills, stand out to
employers and maximise your earning potential, the PMP® credential is the right choice for you.

Eligibility Criteria
A Secondary degree (high school diploma/global equivalent),
7,500 hours (minimum 5 years) of project management experience in leading and
directing projects, AND
35 contact hours of formal project management education.
OR
A tertiary degree (bachelor’s degree or global equivalent),
4,500 hours (minimum 3 years) of project management experience in leading and
directing projects, AND
35 contact hours of formal project management education.

All project management experience must have been accrued within the last eight consecutive
years prior to your application submission. All contact hours of formal project management
education must be completed at the time you submit the application.
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PMP® vs CAPM®
PMI’s Certified Associate in Project Management
(CAPM)® is a valuable entry-level certification for project
practitioners. Designed for those with limited project experience,
the CAPM® certification demonstrates your understanding of the
fundamental knowledge, terminology and processes of effective
project management.
Whether you’re new to project management, changing careers, or a subject matter expert on a
project team, the CAPM® can take your career to the next level.

Who should apply?
If you’re a less experienced project manager looking to demonstrate your commitment to project
management, improve your ability to manage larger projects, earn additional responsibility and
stand out to potential employers, the CAPM® certification is right for you.

Eligibility Criteria
Secondary degree (high school diploma, associate’s degree or the global equivalent)
OR
23 hours of project management education completed by the time you sit for the exam

Become PMP® or CAPM® certified with Falcon Training
Falcon Training specialise in the PMP® and CAPM® certification and offer examination preparation
courses that run one day a week for 5 weeks. Our training schedule fits professional work
commitments and maximises learning by allowing candidates to apply practices between lessons,
and share and discuss findings.
Falcon Trainers are all practicing Project Management Professionals and PMP® certified. The exam
preparation courses teach you everything you need to know to pass the exam, and increase your
knowledge and understanding of project management. More details and training dates can be
found on our website: www.falcontraining.com/pmpcapm
Kind regards,
The Team at Falcon Training
info@falcontraining.com
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